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Internal HRM
When considering venturing in the international market environment it is crucial to carefully study and understand the concepts that may affect the operations of your factory.  Proper research on the concept must be studied, with this condition satisfied then a majority of HRM concepts are applicable for utilization (Banks et al., 2019). Furthermore, the study of other factors such as cultural dimensions is also focused on. Research on economic factors affecting the factory should also be considered, the legal aspects of the issues should also be considered. In the global market there exists various legal variations based on countries, this is due to the varying government policies in different countries.
	We therefore delve deeper in the factors that should be considered when making decisions on where to locate an overseas factory. There exist some very specific conditions for the international job market; a deep understanding of the Human Resource Management concepts is therefore a crucial (Collings, Mellahi, & Cascio, 2019). Any of the concepts is applicable in the international job environment, to further understand this we take a look at the consistency of communication strategies between the prospective host factory and the home country offices. The management of the concepts is so as to ensure that the practices and policies that are stipulated in the regulations are observed.
	It is therefore important to breakdown the various concepts that should be considered with utmost priority. The Recruitment and Selection process is key as it provides an overview of the staffing strategy so as to apply the first aspect of delegating overseas (Collings, Mellahi, & Cascio, 2019). Therefore, an ideal candidate for the overseas assignment mainly satisfies the following conditions; Managerial competence, training and adaptability. When selecting an expatriate for the job then the following job factors should be considered; relational dimensions, communication skills and motivation state. It is therefore crucial that these aspects are considered as they may have dire consequences if they fail. The fate of host country relationships is at stake as it may end up damaged, therefore one should ensure that the right candidate is selected.
	The training concept is also crucial; this is a very important concept as it holds the potential to build a strong basis for the integration of the factory in the overseas market. It has been evaluated that the most crucial aspect to consider is the cultural dimension of the host country (Feng, Lagakos, & Rauch, 2018). In order to adapt in an overseas market one has to consider that they have an understanding of the language and cultural traditions of the host country. With this understanding the incorporation of the training process is of major importance, one is therefore immersed into the sociocultural aspect of the new culture that they are trying to incorporate themselves into.
	The main purpose of cultural training is that the employees are trained on the norms that are involved in the specified culture. Some of the commonly considered norms are passed on through history, this includes the past experiences and values (Banks et al., 2019). The training therefore focuses on various aspects such as the etiquette, management styles, history, religion and food.  However, it is important that we consider the fact that cultural implications are not socially discussed for some. This implies that the manager may stand to lose his good reputation due to misunderstanding of the culture of the host country (Feng, Lagakos, & Rauch, 2018).
	In conclusion, it is important to consider all aspects that are involved in the global market, the reward system is also a crucial aspect. One needs an understanding of the host country so as to understand how to evaluate the performance of expatriate workers working in the overseas factory. If the concepts are considered properly then the assignment of the factory to the overseas location will happen swiftly and successfully.


	
	Average manufacturing wage per hour
	Typical restrictive work rules
	How union entrance and detract 
	Country’s unemployment rate

	Mexico
	4.45 $
	Federal labor law
	Mexico labor laws govern the process 
	
4.7%

	India
	4 $
	Industrial Disputes Act, Standing order.
	Registration under Trade Unions Act 1926
	
6.5%

	China
	5.51 $
	China’s Employment and Labor Law
	Independent unions are illegal only China Federation union
	
5.1%

	Italy
	12.12 $
	48 hrs. Maximum working hours per week
	Trade unions organized by the business sector, members join under same sector
	

10.7%

	Germany
	18.18 $
	Legal working time is 8hrs per day
	Trade union membership is voluntary
	4.4%

	Japan
	7.72 $
	Employment practice is traditionally founded on lifetime employment
	Consolidated unions allow anyone to join
	2.34%
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